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Sunday 24th April 2022 
 
Cllr T Adams 
Leader, North Norfolk District Council 
Council Offices 
Holt Road 
Cromer 
NR27 9EN 
 
 
Dear Cllr Adams 
 
Second Letter: £30,000 Capability Review contract 
 
To say that I, as the Member of Parliament for North Norfolk, am disappointed not to have received any 
response to my letter dated 6th April (https://www.duncanbaker.org.uk/news/open-letter-leader-north-
norfolk-district-council) would be an understatement. Your failure to reply is compounded by your current 
refusal to meet with me before June at the earliest. May I remind you that you are not simply a private citizen 
but an elected representative who has accepted the role of Leader of the District Council? For these 
reasons, you have a particular obligation to behave transparently, responsibly and with integrity. Your 
extraordinary and “convenient” reaction in banning me from meeting with you – to avoid answering serious 
questions – is as remarkable, worrying, and shows a total lack of respect for the constituents I represent.  
 
Do you intend to ban council tax payers who ask questions or disagree with matters relating to the operation 
of the Council? Have you acted like this towards other elected representatives? 
 
North Norfolk District Council’s independent auditors, Ernst & Young, have found serious failings in the 
financial controls of the council. I believe all taxpayers have a right to know how you are handling their 
money, especially at a time when the cost of living is increasing worldwide as a result of the Russian war in 
Ukraine. 
 
To assist you in responding I yet again set out the questions I have asked of you. These questions reflect 
concerns also raised with me by many North Norfolk constituents: 
 

• Are the officers referred to in the audit report as having signed the ‘backdated’ exemption certificate 
still working for the Council? In the light of this audit report, may I ask why? 

• Councillors are elected and accountable to their electorate. Will you please name the two councillors 
deemed by the auditors to have acted “inappropriately” so that they can be held properly to account 
by electors? And if not, why not?  

• I am sure you, as Leader of the Council, can see the actions that have come to light have greatly 
tarnished the Liberal Democrat administration. Will you be asking for any of your councillors to 
resign? 

• The reference in the audit report to a ‘whistle blower’ suggests that at least one person within the 
council had sufficient integrity to know things were badly wrong, and to take the matter to the police. 
Why, then, has it taken three years and an external audit report for your administration to recognise 
the seriousness of the situation?  

• Do you plan to offer an apology to North Norfolk taxpayers? And will you be outlining the steps you 
have taken both to discipline those responsible, and to put in place the safeguards to ensure this 
can never happen again? 

 



You have been aware of these very serious matters for a long time but, as I understand it, your administration 
has only discussed these matters in secret. I first raised questions about this procurement nearly three years 
ago, and I am still waiting for answers. You are the Leader of a council which manages £6.5m of taxpayers’ 
money each year and we are entitled to know what went wrong with this procurement, who is responsible, 
and why they have not been sanctioned. 
 
Such is the seriousness of your conduct that I will attempt to raise, on the floor of the House, at Prime 
Minister’s Questions this week, whether it is acceptable for local government leaders to refuse to speak to 
their Members of Parliament in order to avoid scrutiny.  
 
I am copying in Steve Blatch. As Chief Executive of NNDC, he is obviously also aware of all the facts and 
will be able to help you prepare your reply.  
 
Yours sincerely 
 

 
 
Duncan Baker 
Member of Parliament for North Norfolk 
 
cc The Rt Hon Michael Gove MP (Secretary of State for Levelling Up, Housing and Communities) 
 Steve Blatch (Chief Executive, North Norfolk District Council) 
 


